
GENERAL MEETING OF THE BOARD OF DIRECTORS 
OFTHE 

CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY 

RESOLUTION NO. 09-73 

HNTB GEC Scope of Services/Work Authorization No. 1 for 
Construction Engineering, Inspection and Construction Management Services 

Related to the 183A Phase II Project 

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA") was created pursuant 
to the request of Travis and Williamson Counties and in accordance with provisions of the 
Transportation Code and the petition and approval process establ ished in 43 Tex. Admin. Code 
§ 26.0l, et. seq. (the "RMA Rules"); and 

WHEREAS. the Board of Directors of the CTRMA has been constituted in accordance with the 
Transportation Code and the RMA Rules; and 

WHEREAS, the CTRMA utilizes HNTB as a General Engineering Consultant ("GEC") pursuant 
to an existing Agreement for General Consulting Engineering Services dated September I, 2003 
and the CTRMA Board of Directors has authorized the negotiation and execution of a new GEC 
Agreement (the "New GEC Agreement'') that will be executed prior to expiration of the existing 
Agreement; and 

WHEREAS, the GEC provides various services to the CTRMA, including the oversight and 
management of certain aspects of the development, design, construction and operation of its 
proposed and existing projects; and 

WHEREAS, such GEC services include providing construction engineering, inspection and 
construction management services during the pre-oonstruction and construction phases of certain 
projects (the "GEC Construction Services"); and 

WHEREAS, the CTRMA has previously caused the design and engineering work to be prepared 
for the 183A Phase II Project (the "Project''); and 

WHEREAS, Work Authorization No. 1 to the New GEC Agreement, including a Scope of 
Services ("Work Authorization No. I") describing the GEC Construction Services to be utilized 
in connection with the Project has been developed and is in substantiaUy the form attached 
hereto as Attachment "A". and such Work Authorization No. I establishes a "not to exceed" 
amount to be paid as compensation for the GEC Construction Services; and 

WHEREAS, it is necessary that the Board of Directors approve Work Authorization No. I and 
its execution prior to the commencement of construction of the Project. with any approval of 
Work Authorization No. I being subject to the final execution of the New GEC Agreement. 



( 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby 
adopts and approves Work Authorization No. I and the related Scope of Services in substantially 
the form attached hereto as Attachment "A"; and 

BE IT FURTHER RESOLVED, that Work Authorization No. I and the related Scope of 
Services may be finalized and executed by the Executive Director on behalf of the CTRMA at 
any time after the final execution of the New GEC Agreement and that Work Authorization No. 
1 may be amended from time to time by written amendment as deemed necessary the Board of 
Directors. 

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the I 8th 

day of November, 2009. 

Submitted and reviewed by: 

d< ✓ 
T~' 
Ge~l for the Central 
Texas Regional Mobility Authority 

Ray ~erson 
Chairman, Board of Directors 
Resolution Number 09-73 
Date Passed 11/18/09 



ATTACHMENT "A" 
TO 

RESOLUTION 09-73 
HNTB GEC Scope of Services/Work Authorization No. 1 for 183A Phase TI Project 



EXHIBITD 
WORK AUTHORIZATION 

Work Autho1·izatio11 No. 1.0 

Tbis Work Authorization is made as of this_ day of ___ __, 20_, under the tenns 
and conditions established in the AGREEMENT FOR GENERAL CONSULTING 
ENGINEERING SERVICES, dated as of ____ ___, 20_ (the Agreement), 
between the Central Texas Regional Mobility Authority (Authority) and HNTB 
Corporation (GEC). This Work Authorization is made for the following purpose, 
consistent with the services defined in the Agreement: 

183A Phnse II 
Co11stmctio11 E11gi11eeri11g & /11speclio11 n11d Co11str11ctio11 Ma11age111e11t Services 

Section A. • Scope of Services 
A. I. GEC shall perfonn the following Services: 

Please reference Attnelunent A - Scope of Work 

A.2. The following Services are not included in this Work Authorization, but shall be 
provided ns Additional Services if authorized or confim1ed in writing by the 
Authority. 

Please reference Attaclunent A - Scope of Work 

A.3. In conjunction with the pcrfom1ance of the foregoing Services, GEC shall 
pl'Ovide the following submittals/deliverablcs (Documents) to the Authority: 

Please reference Allaclunent A- Scope of Work 

Section B. - Schedule 
GEC shall pcrfonn the Services and deliver the related Documents (if any) according 
to the following schedule: 

Services defined herein are expected to be substantially complete within thirty two 
(32) months from the date this Work Authorization 1.0 becomes effective. This 
Work Authorization 1.0 will not expire until all tasks associated with the Scope of 
Services are complete. 

Section C. • Compensation 
C. I . In retum for the perfommncc of the foregoing obligations, the Authority shall 
pay to the GEC the amount not to exceed $9,S94,S39.00 based on Attachment B -Fee 
Estimate. Compensation shall be in accordance wi th the Agreement. 

The Authority and the GEC agree that the budget amounts contained in Attachment 
B-Fee Estimate for the various companies and !inns composing the GEC are 
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estimates and that these individual figures may be redistributed and/or adjusted as 
necessary over the duration oftl1is Work Authorization. The GEC may alter the 
compensation distribution between tasks or work assignments to be consistent with 
the Services actually rendered within the total Work Authorization amount. The GEC 
shall not exceed the maximum amount payable without p1ior written pennission by 
the Authority. 

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to 
the GEC according to the terms of a future Work Authorization. 

Section D. - Autltority's Responslblllties 
The Authority shall perfonn and/or provide the following in a timely manner so as not to 
delay the Services of the GEC. Unless otherwise provided in this Work Authorization, 
the Autl1ority shall bear all costs incident to compliance with the following: 

NIA 

Section E. - Other Provisions 
The parties agree to the foJlowing provisions with respect to this specific Work 
Authorization: 

NIA 

Except to the extent expressly modified herein, aJI tcnns and conditions of the Agreement 
shall continue in full force and effect. 

Authority: Central Texas Regional Mobility 
Authority 

By: 

Signature: 

Title: 

Date: 

GEC: HNTB Corporation 

By: 

Signature: 

Title: 

Date: 



Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

CENTRAL TEXAS RMA 

ATTACHMENT A - SCOPE OF WORK 

WORK AUTHORIZATION N0. 1 

SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULT ANT 
{GECI 

General 

The services to be performed by the GEC win Include. but not be limited to, construction 
engineering & Inspection and construction management services necessary to oversee the 
construction of the 183A Phase II Project through a Design-Bld-Build construction contracl 
This will entail those professional services and associated deliverables required to complete the 
Inspection end oversight activities associated with the management of the contractor(s) 
(hereinafter referred to as the Contractor). 

The GEC wiO maintain a Construction Management staff at the Contractor-provided Project 
Field Office to manage and administer the planning, execution, and control of the construction 
engineering and inspection, Including invoicing and administrative support for activities required 
to complete the overall construction oversight efforts. This staff will represent the CTRMA's 
Interests as defined in the construction contract. To effectively perform the tasks associated 
with this scope, it Is anticipated that the GEC will provide a core ruutime Construction staff at the 
Field Office. 

1. Construction Supervision, Inspection and Testing (Code 13620) 

The GEC will be the single point of contact between the CTRMA and the respective 
Contractor and the Englneer(s} of Record, acting as an extension of CTRMA staff by 
providing quarified technical and professional personnel to perform the duties and 
responsibff1ties assigned under the terms of this Agreement. The GEC shall not control or 
direct the construction under the construction contract. Field inspections, testing and 
overalght reviews by the GEC will not reneve the ContraclOf of sole responsibility for the 
means and methods of construction, Of for health or safety precautions In connection With 
the work under the construction contract. The Engineer(s) of Record wiR remain 
responsible for design related services. 

1.1. Construct ion Inspect ion and Engineering 

The GEC will provide quality control and assurance oversight for the construction of the 
Project through construction Inspection and engineering services In accordance with the 
Construction Quality Management Plan. Included with this task will be the following 
efforts: 
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Attachment A HNTB Project No. 46837 
Wor1< Authorization No. 1.0 

• Establish and maintain the Project Field Office operation within the Contractor
provided facility; Including the purchase, Installation and maintenance of IT 
equipment; leasing and maintenance of project vehicles; and any additional 
expenses required by the Project 

• Review the Contractor's plan for construction Qual~y Control to be used in the field. 

• Inspect Contractor's construction operations. 

• Maintain diary and associated required documentation. 

• Schedule and lead Pre-Construction conference for the Project. 

• Document pre-Project conditions via stm photography and video. 

• Coordinate review of concrete, asphalt and lime mix designs as submitted by the 
Contractor for concurrence with contract documents as required by the Project 
deslgn and specifications. The Engineer(s) of Record will be responsible for final 
approval. 

• Coordinate, prepare, and attend weekly Project Construction Progress Meetings with 
the Contractor. Review for accuracy and completeness Contractor prepared meeting 
minutes and required actlon Items for distribution and archive. 

1.2. Project Controls 

Specific tasks win Include: 

1.2.1. Database Maintenance and Construction Electronic Data Management 
System (EDMS) 

• Develop project document control protocol. 

• Perform training of field personnel In the use of Construction EDMS 
applications and wor1< processes. 

• Maintain a database and software associated ~h the EDMS and the user 
Interfaces with EDMS. 

• Develop and maintain Dashboard access for real-time project financial, 
schedule and other data status. 

• Provide security monitoring of networ1< access. 

• Provide maintenance of servers, workstations, end network equipment as 
required for field staff. 

1.2,2. Tracking Maintenance 

• Maintain the tracking database for correspondence, transmittals, requests for 
Information, meeting minutes, action items, submlttels, Inspector daily 
reports, project diary, project schedule, change orders, pay estimates, llen 
waivers, shop drawings, working drawings, erection drawings, catalog cut 
sheets, mix designs, non-conformance reports, payment certifications, 
Insurance and Bonds, materiel test data, schedules, audits, related technical 
date, end issues associated with the Project. 

1.2.3. Data Backups 
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Attachment A HNTB Project No. 46837 
Work AuthorizeUon No. 1.0 

• Perform backup of Project database on a daily basis. 

1.2.4. Document Dist ribution 

• Assign Identification coding to Incoming and outgoing project related 
documentation and perform entry into the EOMS. 

• Prepare, manage, record, distribute and archive documentation of project 
activities, progress, and related communications. 

• Log and tracil submittals and deftverables. 

1.2.5. Response to Open Records Requests 

• Perform retrieval of documents as a result of Open Records Requests. 

1.2.6. Mall Services 

• Provide mail services for the Project (US, Priority, Courier, Internal and 
External). 

1.3. Materials Testing 

The GEC will provide Quality Control and Quality Assurance testing of materials 
Incorporated Into the Projecl Coordinate materials testing operations, and review 
Material Test Reports. Materials Testing procedures will include: 

1.3.1. Quality Control & Assurance 
• Review Contractor provided CerUfication Program for materials utilized by the 

Project for the constructlon of the Project in accordance with the Construction 
Quality Management Plan. 

• Review Contractor developed procedures and requirements for handling, 
storage, shipping, and preservation of materials Incorporated into the work; 
including Corrective Action procedures for test or Inspection failures, 
malfunctions or deficiencies. 

• Submit construction QC/QA Material Certification letter monthly to CTRMA. 
• All material test results wiU be reviewed by the Resident Engineer. 

1,3,2. Verification 
• Develop and implement a testing plan in compliance with TxDOT's Guide 

Schedule of Sampling and Testing for the Project. 
• Perform the testing of construction materials utilized on the Project. 
• Prepare and manage Non-Compliance Reports (NCRs) for falling tests as 

appropriate. 
• Prepare control charts for applicable test values. 
• Provide materials advice as deemed necessary. 
• Maintain a material testing database. 
• Review mill and shop Inspection and laboratory tests and field tests of 

construction materials performed by the testing engineer and the off-site 
materials testing agency. 
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Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

1.4. Survey Support 

The GEC will: 

• Provide control points and associated vertical and horlzontar quality 
assurance survey checks with documentation for the Contractor's use to 
establish line and grade. 

• Perform miscellaneous spot checks as needed during the duration of the 
Project. 

• Perform a low level night upon completion for Asset Management and as-built 
verification. 

1.6. Traffic Control Assurance 

TheGECwiU: 

1.5.1. Quality Control and Assurance 
• Review. monitor and recommend modifications to the Contractor's 

maintenance of trafficllraffic control operations according to appllcable 
specif1ealions and standards. 

1.6.2. Compliance 

• Document and Issue deficiency reports lo the Contractor on any non
compliance of traffic control devises or layouts. 

1.5.3. Coordination 
• Coorcf111ete with the Contractor, affecled third parties, interested agencies, 

emergency responders and CTRMA for major traffic disruptions. 
1.6.4. Meetings 

• Attend meetings pertaining lo the traffic control and maintenance of traffic 
that are held by the ConlractOf, designers or Interested parties. 

1.6. Environmental Compliance 

The GEC will: 

1.8.1. Document Review 

• Review applicable Environmental Permits. 
1.6.2. Quality Control & Assurance 

• Monitor Contractor's compliance with the SWPPP plans and permit 
requirements: coordinate other environmental concerns during construction. 

• Monitor Contractor's operations for adherence lo environmental commitments 
contained within the environmental studies. 

1.6.3. Coordination 
• Coordinate with the Contractor for adherence to the Project permits and 

documenting as such. The GEC will issue non.compliant documentation in 
Instances where permit requirements fall below requirements. 

• Coordinate environmental commitments conslslenUy throughout the CTRMA 
Projects. 

WA01Alt.A-Scope 4 of 11 November 6, 2009 



( 

Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

• Coordinate permit close-out activities. 
1.6.4. Meetings 

• Attend, hold and/or document any environmental compliance meetings as 
deemed appropriate. 

1.7. Utility Engineering 

The GEC will: 

1.7.1. Utlllty Adjustment Coordlnatlon 

• Participate in meetings, as necessary, in the ulllity coordination process. 

• Schedule periodic meetings with ulil,ty owner's representatives for 
coordination purposes. 

• Attend meetings with CTRMA and other interested parties as directed. 

• Meet with the Contractor and/or designer as necessary to resolve matters 
relating to schedules, utility identification, design changes, conflict resolutlon, 
and negotiation with utntty owners. 

• Assist CTRMA with negotiating the details of utility agreements with the utility 
companies. Details will include any necessary betterment percentages, 
indirect costs, plans, estimates and schedules for the utnity companies' 
activities. The GEC will also prepare draft agreements for CTRMA's use 
Including the necessary exhibits and information concerning the Project (such 
as reports, plans and surveys). 

• Monitor and report utllity adjustment status. 
1.7.2. Utlllty Engineering 

• Review existing utility information for conflicts with the proposed Project and 
provide a utility conflict analysis as necessary. 

• Provide a conceptual utmty relocation plan If necessary. 

• Review utility plans for compliance with the TxDOT Utility Accommodation 
Policy, compatibility with the Project features, betterment Inclusion and 
constructability. 

• Provide oversight review of location, materials, and backfilling of trenches 
associated with utility adjustments; the GEC Is not responsible for actual 
location of utilities. 

1.8. Technical Advice 

TheGECwiH: 

• Advise and assist the CTRMA on matters of construction related to 
Interpretation of design details, construction techniques and procedures, 
specifications, standard construction details, and construction plans prepared 
by the Design Englneer(s). 

• Seek clarifications from the Design Englneer(s) on the intent reflected in the 
designs, plans, and speciflcallons. The Engineer of Record will remain 
responsible for design related services. 
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Attachment A 

1.9. Final Punch List / Final Inspection 

The GEC will: 

HNTB Project No. 46837 
Work Authorization No. 1.0 

• Coordinate with the Contractor in the generation of preliminary and llnal 
punch lists. 

• Monitor the resolution of outstanding construction Items. 

• Verify and certify Final Inspection Reports of the completed construction; 
Issue recommendations and certification of completion of construction. 

1.10. Dellvorables 

• Diary (objective and consisting of documented facts and statements only) 

• Inspector Daily Reports 

• Pay Item Computation (If needed) 

• Documentation of Contractor Progress Payments 

• Embankment, Sub-grade, Sub-base and Base Course Testing 

• Concrete Plant and Concrete Related Field Inspection Reports (calibrations, 
gradations, admixtures, slump, air content, etc.) 

• Concrete Delivery Tickets with an attached documentation Indicating date, pay 
ltem(s), placement location and cumulative quanUty 

• HMA Plant Reports 

• HMA and Concrete Mix Designs 

• HMA Tickets (for HMA binder, surface or leveling course binder mixes and tack coat) 
Indicating date, pay item(s), placement locaUon, cumulative total, and any additional 
information needed 

• Drilled Shaft drilling logs 

• Concrete Volume Checks 

• Mlsce0aneous and Material Certifications 

• Off-Site Testing and Inspection Reports 

• Accident Reports prepared by others tor major accidents within the work zone 
(fatality or medical treatment required) 

• Miscellaneous documents (source of aggregate, Shop Drawings, Subcontractor 
acceptance, and Purchase Orders) 

• Weekly Progress Reports and Weekly Meeting Minutes 

• Project Close-Out Documentation 
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Attachment A HNT8 Project No. 46837 
Work Authorization No. 1.0 

2. Construction Litigation • Dispute/Claims Support (Code 13680) 

The GEC will provide consultation and assistance to the CTRMA, the testing engineer, and 
the General counsel of the CTRMA related to aspects of the design, construction, duties, 
and services required during the construction or the Project. 

2.1. Dispute Analysis 

• The GEC will assemble supporting documentation, review, analyze and provide 
opinions to CTRMA on the Contractor's submittal of a dispute. 

2.2. Claim Package Analysis 

• The GEC will review, analyze and provide opinions to CTRMA on the Contractor's 
claim package submittal. 

• Participate as needed in preparation and presentation to Dispute Resorufion Board. 

3. Project Oversight - Construction (Code 13720) 

3.1. Project Management 

The GEC w!Jj'. 

• Develop and maintain a staffing plan for consistency and appropriate levels of field 
staffing. Provide staff to manage the dally activities or the Proiect according to the 
Construd10n Quality Management Plan. 

• Work with CTRMA, TxDOT, design consuhants, third party consultants, utJT,ty 
companies, pubftc agencies, contractors and the general public to coordinate 
construction actMties. 

• Coordinate the detaas of end participate In Projed's Partnering Meeting, if held, as a 
representative of the CTRMA. The costs associated with the Pa1nering Meetings, 
such as venue and facifttator, will be the responsibility of CTRMA. 

• COordinate, contract and provide oversight for any required sub-consultanls 

3.2. Construction Quality Management Plan (CQMP} 

The GEC wtll· 

• Develop a COMP consisting of GEC's Quality Control/Quafily Assurance Plan 
Integrated with the Contractor's Quality Plan; including at a minimum: 

o Identification of Contractor's Construction Quafity Manager 
o QualifJCStion of the GEC Quatity Control personnel 
o Checklists for quality inspections for speclflc wor1< items Including inspection 

'hold-points' 
o Documentation procedures for field Inspections, materials testing, and EOMS 

Interface 
o Generation, tracking, and resolution of Non-Conformance Reports (NCRs) 
o Issue resolution escalation structure 

• Maintain the COMP as a living document by the addition, mod,fJCStion, or deletion of 
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Attachment A HNTB Project No. 46837 
Wor1< Authorization No. 1.0 

provisions as necessary and Issue revisions as the Project progresses. 

3.3. Document Controls 

The GEC will: 

• Develop and Implement a Document Control Plan. 

• Maintain Projed files for the duration of the Project. 

• Transfer Project mes to CTRMA upon completion of the work or as directed by the 
CTRMA. 

3.4. Program Reporting 

TheGECwill: 

• Prepare and issue monthly status reports on the Project's construction status which 
will document any Issues, delays encountered, and corrective actions as necessary. 

• Provide a monthly update to CTRMA on key milestones accomplished during the 
preceding month, meetings and key activities for the upcornlng month, and Identify 
outstanding Issues requiring resolution. 

• Track, monitor, and report on contracts and budgets for the GEC and sub
consultants. 

• Track, monitor, and prepare reports on DBE ulllization for the GEC and sub
contractors, and DBE programs for other program contracts Including construction 
contracts. 

3.6. Trust Indenture Obligations 

The GEC will. 

• Perform all duties and services, render opinions, and issue certificates specified for 
the GEC In the Trust Agreement(s) necessary for securing the revenue bonds Issued 
by the CTRMA to finance the Project. 

• Prepare Quarterly Reports with an Executive Summary that provides a 
comprehensive summary of the monthly reports and the overall Project progress. 

3.6. Project Meetings & Documentation 

3.6.1. Meetings 

The GEC will facmtate the following project meetings to assess progress, 
schedule, and quality of services being provided as wen as Identify issues: 

• Project Construction Progress Meetings (Weekly) 

• Issue Resolution Meetings (As Needed) 

3.6.2. Documentation 

The GEC will prepare agendas, meeting minutes, act.ion items and follow-up 
action item status for each or the Project meetings and distribute to attendees 
and appropriate personnel. 

3.7. CTRMA Construction Coordination Support 
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Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

The GEC wlll support CTRMA in coordination and any interlocat agency agreements 
including exhibit preparation and supporting document preparaUon and assembly with 
the foDowing agencies: 
• Texas Department or Transportation (TxDOT) 

• Federal Highway Administration (FHWA) 

• Capital Area Metropoijtan Planning Organization (CAMPO) 

• Capital Metropolitan Transportation Authority (CAPMETRO) 

• Wtniamson County 

• Travis County 

• Local Municipalities and Municipal Utility Dlstricls 

• Other Agencies as Identified and as directed by CTRMA 

3.8. General Technical Support 

The GEC will provide technical support and management assistance as required by the 
CTRMA toward the successful completion or the Project; Including: 

• Advise the CTRMA on matters or engineering related to lnt.erpretatlon of design 
details, construction techniques and procedures, specifications, standard 
construction details, and construction plans prepared by the Design Engineer(s). 

• Seek clarifications rrom the Design Engineer(s) when necessary on the intent 
reflected In the design plans and specifications. The Engineer of Record will 
remain responsible for design related services. 

3.9. Project Scheduling 

The GEC will· 

• Evatuete, monitor and verify according to contractual requirements, the 
construction schedule (baseline and updates) as submitted by the Contractor. 

• Report and verify the Contractor's progress and upcoming milestones on a 
monthly basis to CTRMA. 

• Identify, catalog, and archive Baseline Schedule and schedule revisions. 
Evaluate time impacts and report to CTRMA. 

3.10. Contract Management and Administration 

The GEC will: 

3.10.1. Change Order Processing & Management 
• Provide review or Change Orders on the Project and process in accordance 

with the Project Construction Management Plan and coordinate with external 
agencies as required. 

• Review Change Order cost estimates prepared by the Contractor, evaluate 
Contractor claims ror extension or tlme, and provide comments to CTRMA. 

• Maintain, log and retain all documents associated with Change Orders. 
• Provide constructablflty reviews or WOt'lt Sequence Plans submitted by the 

Contractor. The Contractor will be responsible ror final approval. 
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Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

• Assist in review of Contractor initiated alternative design or substttution 
proposals. The Engineer(s) of Record will be responsible for the design and 
approval of any design alternative, alteration or revision. 

• Coordinate with the Englneer(s) of Record. 

3.10.2. R.equeats for Information (RFI) Processing and Management 

• Review and facilitate responses to RFls on the Project. 

• Maintain, log and retain all documents associated with RFls. 

• Coordinate with the Englneer(s) of Record. 

3.10.3. Shop Drawing/ Submlttala Processing and Management 

• Review shop drawings, erection drawings, working drawings, samples, 
material and product certifications, and catalog cuts and brochure submlltals 
for general conformance with the design plans and specifications submitted 
by the Contractor prior to forwarding to the Design Engineer. The Engineer 
of Record win be responsible for final approval. 

• Maintain, log and retain all documents associated with shop drawings. 

• Coordinate with the Englneer(s) of Record. 

3.10.4. Contractor Pay Requests 

• Review and provide required certifications to the CTRMA for processing or 
the Contractor's partial and final pay requests. 

• Evaluate the pay requests for proper documentation and signature by the 
Contractor In accordance with the requirements of the Contract and to ensure 
that it accurately reflects monies due for acceptable work completed. 

3.10.6. Records Management 

• Maintain and retain pertinent documentation on the Project. 

• At the completion of the Project, return all such documentation to CTRMA for 
their storage. 

• Coordinate document integration with the CTRMA EDMS. 

3.11. Record Drawings 

• Compile and provide the CTRMA with Record Plans Incorporating construction 
revisions into the original •as bid' construction plans. The GEC is not 
responsible for any errors or omission In the information provided by the 
Contractor that are Incorporated into the record drawings. 

3.12. Deflverabfes 

• Change Orders, Partial and Final Pay Estimates. 

• Correspondence. 

• RFI files and Log. 

• Submittal fog. 

• Approved DBE Utilization Plan, all DBE / EEO related correspondence, and 
Contractor daily headcounts. 
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Attachment A HNTB Project No. 46837 
Work Authorization No. 1.0 

• Letters from the CTRMA lo the Contractor documenting acceptance, time 
extenslon(s), and/or assessment of Liquidated Damages for all lnterlm 
Completion Dates, Substantial Completion Dates, and/or Final Completion Date, 

as applicable. 

• Final Record Drawings. 

• Comprehensive construction contract progress reporting with weekly frequency 
of reporting for all large contracts. 

4. Public Involvement (Code 13750) 

Support CTRMA in the administration, management and coordination of the overall public 
involvement efforts. 

4.1 . Public Information and Construction Updates 
Coordinate and assist with public outreach concerning Project Information and 
construction updates, including: 
• Work with the Contractor to develop Public Information Plan (PIP) for the Project. 

• Respond to public inquiries regarding the Project, specifically with the use of a 
telephone hotline phone number and an e-mail hotline address. 

• Coordinate with the Contractor to prepare and conduct monthly briefings to 
stakeholders, as needed. 

4.2. Public Outreach Support 

Coordinate / support / assist various public outreach meetings and events, as requested 
by the CTRMA; Including: 
• Small meetings and one-on-one meetings with stakeholders. 

• Project tours for visitors and other delegations. 

4.3. Media Outreach Support 

Assist the CTRMA Director of Communications, as requested, with the following public 
and media outreach tasks: 
• Update the Project web site. 

• Issuance of public notices of traffic phase changes and local road detours and 
closures with the Contractor. 

• Respond to media inquiries. 

• Respond to Open Record Requests. 
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